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Sales and Use Tax:

Gross amount of costs for goods and services that are subject to S 1,899,645
State and local sales and use tax- said amount to benefit from the
Agency's sales and use tax exemption benefit

Estimated State and local Sales and Use Tax Benefit (product of S 166,219

8.75% multiplied by the figure, above):
** Note that the estimate provided above will be provided to the New York State Department of Taxation and Finance. The Applicant
acknowledges that the transaction documents may include a covenant by the Applicant to undertake the total amount of investment as
proposed within this Application, and that the estimate, above, represents the maximum amount of sales and use tax benefit that the Agency
may authorize with respect to this Application. The Agency may utilize the estimate, above, as well as the proposed total Project Costs as
contained within this Application, to determine the Financial Assistance that will be offered.

Project refinancing estimated amount, if applicable (for SO
refinancing of existing debt only)

Have any of the above costs been paid or incurred as of the date No
of this Application?

If Yes, describe particulars:

Sources of Funds for Project Costs:

Equity (excluding equity that is attributed to grants/tax credits): $ 1,071,419
Bank Financing: $1,419,483

Tax Exempt Bond Issuance (if applicable): SO
Taxable Bond Issuance (if applicable): SO
Public Sources (Include sum total of all state and federal grants $ 1,641,986

and tax credits):

Identify each state and federal grant/credit: (ie Historic Tax $137,000 ESD Grant $500,000 County ARPA Affordable Housing
Credit, New Market Tax Credit, Brownfield, Cleanup Program, Grant $100,000 National Grid Grant NOT PUBLIC SOURCE $904,986
ESD, other public sources) State Historic Tax Credit

Total Sources of Funds for Project Costs: $4,132,888

Have you secured financing for the project? Yes

Mortgage Recording Tax Exemption Benefit:

Amount of mortgage, if any that would be subject to mortgage recording tax:

Mortgage Amount (include sum total of 4,299,956
construction/permanent/bridge financing).

Lender Name, if Known

Estimated Mortgage Recording Tax Exemption Benefit (product of $32,249
mortgage amount as indicated above multiplied by 3/4 of 1%):

Real Property Tax Benefit:

Identify and describe if the Project will utilize a real property Project will utilize 444-a partial tax exemption for rehabilitation of
tax exemption benefit other than the Agency’s PILOT benefit historic real property.
(485-a, 485-b, other):

IDA PILOT Benefit: Agency staff will indicate the estimated amount of PILOT Benefit based on estimated Project Costs as contained herein and
anticipated tax rates and assessed valuation, including the annual PILOT Benefit abatement amount for each year of the PILOT benefit and the
sum total of PILOT Benefit abatement amount for the term of the PILOT as depicted in the PILOT worksheet in the additional document
section.
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Percentage of Project Costs financed from Public Sector sources: Agency staff will calculate the percentage of Project Costs financed from
Public Sector sources based upon the Sources of Funds for Project Costs as depicted above. The percentage of Project Costs financed from
public sector sources will be depicted in the PILOT worksheet in the additional document section.

Is project necessary to expand project employment?
No

Is project necessary to retain existing employment?
No

Will project include leasing any equipment?
No

If yes, please describe equipment and lease terms.

Employment Plan (Specific to the proposed project location),

The Labor Market Area consists of the following six counties: Erie, Niagara, Chautauqua, Cattaraugus, Wyoming and Genessee.

By statute, Agency staff must project the number of FTE jobs that would be retained and created if the request for Financial Assistance is
granted. Agency staff will project such jobs over the TWO Year time period following Project completion. Agency staff converts PT jobs into
FTE jobs by dividing the number of PT jobs by two (2).

Estimate number of

. . . . residents of the Labor
If financial assistance is

Current # of jobs at . . . . . Market Area in which
. If financial assistance is granted - project the L
proposed project . the project is located
. granted - project the number of FT and PT Lt g
location or to be . that will fill the FT and
. number of FT and PT jobs to be created upon R
relocated at project . . PT jobs to be created
. jobs to be retained 24 months (2 years)
location . . upon 24 months (2
after Project completion .
years) after project
completion **
Full time 0 0 0 0
Part time 0 0 1 1
Total 0 0 1

Salary and Fringe Benefits for Jobs to be Retained and Created

Job Categories # of Full Time Average Average Fringe # of Part Time Average Average Fringe
Employees retained Salary for Benefits for Employees retained Salary for Benefits for
and created Full Time Full Time and created Part Time Part Time

Management 0 $0 $0 0 S0 SO

Professional 0 50 $0 0 SO SO

Administrative 0 $0 $0 0 SO S0

Production 0 $0 $0 0 SY0) $0

Independent 0 S0 $0 0 SO0 $0

Contractor

Other 0 $0 S0 1 $20,000 $0

Total 0 1

** Note that the Agency may utilize the foregoing employment projections, among other items, to determine the financial assistance
that will be offered by the Agency to the Applicant. The Applicant acknowledges that the transaction documents may include a covenant
by the Applicant to retain the number of jobs and create the number of jobs with respect to the Project as set forth in this Application.

Yes By checking this box, I certify that the above information concerning the current number of jobs at the proposed project
location or to be relocated to the proposed project location igﬁue and correct.



Employment at other locations in Erie County: (provide address and number of employees at each location)

Address

Full time 0

Part time 0
Total 0

Payroll Information

Annual Payroll at Proposed Project Site upon completion
20,000

Estimated average annual salary of jobs to be retained (Full Time)
0

Estimated average annual salary of jobs to be retained (Part Time)
0

Estimated average annual salary of jobs to be created (Full Time)
0

Estimated average annual salary of jobs to be created (Part Time)
20,000

Estimated salary range of jobs to be created
From (Full Time) O To (Full Time) O
From (Part Time) 10,000 To (Part Time) 20,000
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I Section lll: Environmental Questionnaire

INSTRUCTIONS: Please complete the following questionnaire as completely as possible. If you need additional space to fully answer any
question, please attach additional page(s).

General Background Information

Address of Premises
1273 & 1277 Niagara Street, Buffalo

Name and Address of Owner of Premises
1273-1277 Niagara Street Il LLC 680 New Babcock Street, Buffalo, NY 14206

Describe the general features of the Premises (include terrain, location of wetlands, coastlines, rivers, streams, lakes, etc.)

Urban lot with two, historic, wood frame, three-story buildings.

Describe the Premises (including the age and date of construction of any improvements) and each of the operations or processes
carried out on or intended to be carried on at the Premises

Buildings were constructed in 1886. 1277 had a commercial storefront addition in 1917. Buildings are currently vacant.

Describe all known former uses of the Premises

Mixed-use, commercial and residential.

Does any person, firm or corporation other than the owner occupy the Premises or any part of it?
No

If yes, please identify them and describe their use of the property

Have there been any spills, releases or unpermitted discharges of petroleum, hazardous substances, chemicals or hazardous wastes
at or near the Premises?

No

If yes, describe and attach any incident reports and the results of any investigations

Has the Premises or any part of it ever been the subject of any enforcement action by any federal, state or local government entity, or
does the preparer of this questionnaire have knowledge of: a) any current federal, state or local enforcement actions; b) any areas of
non-compliance with any federal, state or local laws, ordinances, rules or regulations associated with operations over the past 12
months?

No

If yes, please state the results of the enforcement action (consent order, penalties, no action, etc.) and describe the circumstances

Has there been any filing of a notice of citizen suit, or a civil complaint or other administrative or criminal procedure involving the
Premises?

No

If yes, describe in full detail

Solid And Hazardous Wastes And Hazardous Substances

Does any activity conducted or contemplated to be conducted at the premises generate, treat or dispose of any petroleum,
petroleum-related products, solid and hazardous wastes or hazardg s substances?



No

If yes, provide the Premises' applicable EPA (or State) identification number

Have any federal, state or local permits been issued to the Premises for the use, generation and/or storage of solid and hazardous
wastes?

No

If yes, please provide copies of the permits.

Identify the transporter of any hazardous and/or solid wastes to or from the Premises

Identify the solid and hazardous waste disposal or treatment facilities which have received wastes from the Premises for the past two
(2) years

Does or is it contemplated that there will occur at the Premises any accumulation or storage of any hazardous wastes on-site for
disposal for longer than 90 days?

No

If yes, please identify the substance, the quantity and describe how it is stored

Discharge Into Waterbodies

Briefly describe any current or contemplated industrial process discharges (including the approximate volume, source, type and
number of discharge points). Please provide copies of all permits for such discharges

Not applicable.

Identify all sources of discharges of water, including discharges of waste water, process water, contact or noncontact cooling water,
and stormwater. Attach all permits relating to the same. Also identify any septic tanks on site

Not applicable.

Is any waste discharged into or near surface water or groundwaters?
No

If yes, please describe in detail the discharge including not only the receiving water's classification, but a description of the type and
quantity of the waste

Air Pollution

Are there or is it contemplated that there will be any air emission sources that emit contaminants from the Premises?
No

If yes, describe each such source, including whether it is a stationary combustion installation, process source, exhaust or ventilation
system, incinerator or other source

Are any of the air emission sources permitted?
No

If yes, attach a copy of each permit.

Storage Tanks

List and describe all above and under ground storage tanks at the Premises used to store petroleum or gasoline products, or other
chemicals or wastes, including the contents and capacity of each tank. Please also provide copies of any registrations/permits for the
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No known tanks.

Have there been any leaks, spills, releases or other discharges (including loss of inventory) associated with any of these tanks?
No

If yes, please provide all details regarding the event, including the response taken, all analytical results or reports developed through
investigation (whether internal or external), and the agencies which were involved

Polychlorinated Biphenyls ("PCB" or "PCBs") And Asbestos

Provide any records in your possession or known to you to exist concerning any on-site PCBs or PCB equipment, whether used or
stored, and whether produced as a byproduct of the manufacturing process or otherwise.

Have there been any PCB spills, discharges or other accidents at the Premises?
No

If yes, relate all the circumstances

Do the Premises have any asbestos containing materials?
No

If yes, please identify the materials
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I Section IV: Facility Type - Single or Multi Tenant

Is this a Single Use Facility or a Multi-Tenant Facility?
Multi-Tenant Facility

Multi-Tenant Facility (to be filled out by developer)

Please explain what market conditions support the construction of this multi-tenant facility

This section of Niagara Street has strong private commercial investments with the development of the Great Point Studios, Rich
Products, and most recently the relocation and expansion of Roar Logistics headquarters, there is also a multitude of service, retail, and
food and drink business in this area. All of these signal continued and increasing demand for additional residential and commercial

space in this area. Additionally the multi-modal corridor with bus stops, and two-lane bike path are very supportive of transit oriented
residential density at this site.

Have any tenant leases been entered into for this project?
No

If yes, please list below and provide square footage (and percent of total square footage) to be leased to tenant and NAICS Code for tenant
and nature of business

IC or NAICS-al riefl ri
Current Address (city, state, # of sq ft and % of total to be Sico . CS-also briefly dfesc be type
. . ... of business, products services, % of
zip) occupied at new projet site .
sales in Erie Co.

Tenant Name

*fill out table for each tenant and known future tenants
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I Section VI: Retail Determination

To ensure compliance with Section 862 of the New York General Municipal Law, the Agency requires additional information if the proposed
Project is one where customers personally visit the Project site to undertake either a retail sale transaction or to purchase services.
Please answer the following:

Will any portion of the project (including that portion of the costs to be financed from equity or other sources) consist of facilities or

property that are or will be primarily used in making sales of goods or services to customers who personally visit the project site?
Yes

If yes, complete the Retail Questionnaire Supplement below. If no, proceed to the next section.

What percentage of the cost of the project will be expended on such facilities or property primarily used in making sales of goods or
services to customers who personally visit the project?

20%

If the answer to this is less than 33% do not complete the remainder of the page, proceed to the next section.

If the answer to A is Yes AND the answer to Question B is greater than 33.33%, indicate which of the following questions below apply to the
project:

Will the project be operated by a not-for-profit corporation?
<BLANK>

Is the project location or facility likely to attract a significant number of visitors from outside the economic development region
(Erie,Niagara, Allegheny, Chautauqua and Cattaraugus counties) in which the project will be located?
<BLANK>

If yes, please provide a third party market analysis or other documentation supporting your response.

Is the predominant purpose of the project to make available goods or services which would not, but for the project, be reasonably

accessible to the residents of the municipality? Are services provided at the proposed project site needed because of a lack of
reasonably accessible retail trade facilities offering such goods or services?

<BLANK>

If yes, please provide a market analysis supporting your response.

Will the project preserve permanent, private sector jobs or increase the overall number of permanent private sector jobs in the State
of New York?
<BLANK>

If yes, explain

Is the project located in a Highly Distressed Area?
<BLANK>

36



I Section VII: Adaptive Reuse

What is the age of the structure (in years)? 140

Are you applying for tax incentives under the Adaptive Reuse Program?

Yes

What is the age of the structure (in years)? 140

Has the structure been vacant or underutilized for a minimum of 3 years? (Underutilized is defined as a minimum of 50% of the
rentable square footage of the structure being utilized for a use for which the structure was not designed or intended)

Yes

If vacant, number of years vacant.
13

If underutilized, number of years underutilized.
0

Describe the use of the building during the time it has been underutilized:

Is the structure currently generating insignificant income? (Insignificant income is defined as income that is 50% or less than the
market rate income average for that property class)

No

If yes, please provide dollar amount of income being generated, if any

S0

Does the site have historical significance?

Yes

If yes, please indicate historical designation

Buildings are contributing structures to the Upper Black Rock local historic district.

Are you applying for either State/Federal Historical Tax Credit Programs?

Yes

If yes, provide estimated value of tax credits
$1,508,309

Briefly summarize the financial obstacles to development that this project faces without ECIDA or other public assistance. Please
provide the ECIDA with documentation to support the financial obstacles to development (you will be asked to provide cash flow
projections documenting costs, expenses and revenues with and without IDA and other tax credits included indicating below average
return on investment rates compared to regional industry averages)

The Project is infeasible without Financial Assistance of the Agency, and other public sources. Projected cash flow is not enough to
cover the cost to rehab these historic structures through conventional financing alone.

Briefly summarize the demonstrated support that you intend to receive from local government entities. Please provide ECIDA with
documentation of this support in the form of signed letters from these entities

Council Member David Rivera has been briefed on the Project and has been supportive. Erie County has shown support through the
award of ARPA Affordable Housing Development grant funding, as well as Empire State Development has supported through the award
of a REDC Initiative grant.

37



Indicate other factors that you would like the Agency to consider such as: structure or site presents significant public safety hazard
and or environmental remediation costs, structure presents significant costs associated with building code compliance

Indicate census tract of project location
61

Indicate how project will eliminate slum and blight

Project buildings are currently vacant and in a declining state due to the high cost of maintaining a historic property that has no income
generation. The Project will reactive the buildings bringing residents and businesses to the site, and the renewed buildings will help
maintain the historic look of the neighborhood.

If project will be constructed to LEED standards indicate renewable resources utilized

Not applicable.
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I Section VIII: Inter-Municipal Move Determination

The Agency is required by state law to make a determination that, if completion of a Project benefiting from Agency Financial Assistance
results in the removal of an industrial or manufacturing plant of the project occupant from one area of the state to another area of the
state or in the abandonment of one or more plants or facilities of the project occupant located within the state, Agency financial Assistance

is required to prevent the project occupant from relocating out of the state, or is reasonably necessary to preserve the project occupant's
competitive position in its respective industry.

Current Address
1273 & 1277 Niagara Street
City/Town
Buffalo
State
New York
Zip Code
14213

Will the project result in the removal of an industrial or manufacturing plant of the Project occupant from one area of the state to
another area of the state?

No

Will the project result in the abandonment of one or more plants or facilities of the Project occupant located within the state?
No

If Yes to either question, explain how, notwithstanding the aforementioned closing or activity reduction, the Agency's Financial
Assistance is required to prevent the Project from relocating out of the State, or is reasonably necessary to preserve the Project
occupant's competitive position in its respective industry:

Does this project involve relocation or consolidation of a project occupant from another municipality?
Within New York State No
Within Erie County No

If Yes to either question, please, explain

Will the project result in a relocation of an existing business operation from the City of Buffalo?
No
If yes, please explain the factors which require the project occupant to relocate out of the City of Buffalo (For example, present site is

not large enough, or owner will not renew leases etc.)

What are some of the key requirements the project occupant is looking for in a new site? (For example, minimum sq. ft., 12 foot
ceilings, truck loading docs etc.)

If the project occupant is currently located in Erie County and will be moving to a different municipality within Erie County, has the
project occupant attempted to find a suitable location within the municipality in which it is currently located?

<BLANK>

What factors have lead the project occupant to consider remaining or locating in Erie County?

If the current facility is to be abandoned, what is going to happen to the current facility that project occupant is located in?
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Please provide a list of properties considered, and the reason they were not adequate. (Some examples include: site not large
enough, layout was not appropriate, did not have adequate utility service, etc.) Please include full address for locations.
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I Section IX: Housing

1 Bedroom

Market Rate
80% AMI

70% AMI

60% or less AMI
Total 1 Bedroom

2 Bedroom

Market Rate
80% AMI

70% AMI

60% or less AMI
Total 2 Bedroom

3 Bedroom

Market Rate
80% AMI

70% AMI

60% or less AMI
Total 3 Bedroom

Studio

Market Rate
80% AMI

70% AMI

60% or less AMI
Total Studio

Other

Market Rate
80% AMI

70% AMI

60% or less AMI
Total Other

Totals

At Market Rate
Below Market Rate
Total Units

Number of Units

14

14

Number of Units

O O O oo

Number of Units

o OO oo

Number of Units

O O O oo

Number of Units

O O o oo

Average Sq. Ft.

0
503

Average Sq. Ft.

o O o o

Average Sq. Ft.

o O oo

Average Sq. Ft.

o O o o

Average Sq. Ft.

o O O o

Number of Units % of Units

0 0%
14 100%
14 100%
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Average Rent

S0
$1,206
S0
S0

Average Rent

SO
$0
S0
SO

Average Rent

SO
SO
$0
SO

Average Rent

S0
SO
$0
S0

Average Rent

$0
SO
SO
$0

Est. Average Tenant Paid
Utility Costs

S0

$73

S0

o)

Est. Average Tenant Paid
Utility Costs

S0

S0

0

S0

Est. Average Tenant Paid
Utility Costs

SO

SO

S0

SO

Est. Average Tenant Paid
Utility Costs

S0

S0

S0

S0

Est. Average Tenant Paid
Utility Costs

S0

S0

o)

S0



I Section X: Senior Housing

IDA tax incentives may be granted to projects under the Agency’s Senior Citizen Rental Housing policy when the project consists of a multi-

family housing structure where at least 90% of the units are (or are intended to be) rented to and occupied by a person who is 60 years of
age or older.

Are you applying for tax incentives under the Senior Rental Housing policy?
No
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I Section Xl: Tax Exempt Bonds

In order to receive the benefits of a tax-exempt interest rate bond, private borrowers and their projects must be eligible under one of the
federally recognized private active bond categories (Fed Internal Rev Code IRC sections 142-144, and 1394).

Are you applying for tax exempt bonds / refinancing of bonds related to a residential rental facility project?
No
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BHSC LANDLORD, LLC / Buffalo Hearing & Speech Center - Childhood Education Project

$ 9,262,225

PRIVATE INVESTMENT INDUCEMENT RESOLUTION

ELIGIBILITY

e NAICS Section — 624190

COMPANY INCENTIVES

e Approximately $ 469,853 in real
property tax savings

e Upto $228,375 in sales tax
savings

e 3/4 of 1% of the final mortgage
amount up to $ 52,500

JOBS & ANNUAL PAYROLL

e Current Jobs: 47 FT; 47 PT
e Projected new jobs: 18 FT

o Est. salary/yr. of jobs created:
$ 52,742 FT

e Total jobs after project
completion: 65 FT; 47 PT = 88
FTE

e Annual Payroll at site upon
project completion: $ 5,730,694

e Construction Jobs: 37

PROJECTED COMMUNITY
BENEFITS*

e Term: 7 YEARS

o NET Community Benefits:
$47,945,521

o Spillover Jobs: 53

e Total Payroll: $45,091,005

INCENTIVE COST /
COMMUNITY BENEFIT
RATIO (discounted at 2%)*

Incentives: $717,441
Community Benefit: $44,619,266

Cost: Benefit Ratio
. 1:62

* Cost Benefit Analysis Tool powered
by MRB Group

Project Title: Buffalo Hearing & Speech Center - Childhood Education
Project
Project Address 157 Cleveland Drive, Cheektowaga NY 14215

(Cleveland Hill Union Free School District)

Agency Request

A property tax, sales tax, and mortgage recording tax abatement in connection with the
renovation of an approximately 50,000 SF of the historic former St. Aloysius Gonzaga
school and convent facility to expand public school-funded special education services
for children with special needs by Buffalo Hearing & Speech Center.

Land and/or Building Acquisition $§ 825,000

Reconstruction/Renovation $ 5,800,000
Non- Manufacturing Equipment $ 100,000
Soft Costs/Other $2.537.225
Total Project Cost $9,262,225
85% $ 7,872,891

Company Description

BHSC Landlord, LLC is the for-profit subsidiary of Buffalo Hearing & Speech
Center. Buffalo Hearing & Speech Center is a nonprofit organization with a 70-year
history of serving children, adults, and families throughout Western New York.

Project Description

Buffalo Hearing & Speech Center is acquiring and renovating the historic former St.
Aloysius Gonzaga school and convent buildings to centralize and expand its public
school-funded special education and early childhood education services for children
with developmental challenges and special needs. With the acquisition of the new
campus, BHSC will improve accessibility to services for surrounding school districts,
accommodate its oversubscribed waitlist, and serve an additional 40 children during
the first year of operation at the new location. All students served are public school
students funded by New York State at no additional cost to families.

The approximately 50,000 SF adaptive reuse project will preserve the historic campus
while transforming the facilities through extensive accessibility, mechanical,
plumbing, electrical, and life-safety improvements, including a new elevator, upgraded
HVAC systems, a new fire sprinkler system, and fully modernized classrooms, offices,
and common areas. The project will receive Federal and NYS Historic Tax Credits.
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Economic Impact: Inform Analytics Cost-Benefit Analysis

The Erie County Industrial Development Agency uses the Cost Benefit Analysis Tool powered by MRB Group to assess the
economic impact of a project applying for incentives. A Cost-Benefit Analysis is required by Section 859-a (5)(b) of General
Municipal Law. For the complete Cost Benefit Analysis — please see the attached MRB Cost Benefit Calculator.

Cost: Incentives*

Tax Exemption Amount

«» | Property $ 469,853
£ | Sales $ 228,375
8 Mortgage Recording $ 52,500
Total $ 750,728

Discounted at 2% $ 717,441

* May not sum to total due to rounding

Benefit: Projected Community Benefit*

Region Recipient | Revenue Type $ Amount **
Erie Individuals | Payroll Construction $ 5,175,286
County Payroll Permanent $39,915,719
% Public Property Taxes $ 117,464
E Sales Taxes $ 374,819
Z Other Muni Revenue (NFTA) $ 17,500
B | New York | Public Income Taxes $ 2,029,095
State Sales Taxes $ 315,637
Total Benefits to EC + NYS*%** $47,945,521
Discounted at 2% $44,619,266

* Cost Benefit Analysis Tool powered by MRB Group ** Includes direct & indirect $ over project period ok May not sum to total due to rounding

Discounted Cost $717,441
Discounted Benefit $44,619,266
Ratio 1:62

Conclusion: The Cost Benefit for this project is: 62:1. For every $1 in costs (incentives), this project provides $62 in
benefits (payroll & tax revenue). Note: For Erie County, every $1 in costs (incentives) provides $73 in benefits to
the community.

New Tax Revenue Estimated

. Additional o .. New Yearl
Estimated Additional Town | Additional y
Current County Taxes Upon
PILOT New Revenue Over School Revenue . .
Yearly Revenue over Expiration of
Type Assessed Abatement Over Abatement
Taxes Abatement . . Abatement
Value . Period Period .
Period Period
7 Year
Standard $0 | $7,110,000 $147,798 $221,330 $600,957 $205,706
PILOT

Combined Tax Rate: $ 28.931862
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Draft Recapture Material Terms

Condition

Term

Recapture Provision

Total Investment

At project completion

Investment amount equal to or greater than 85%
of project amount.

Total project amount = § 9,262,225

85% =19% 7,872,891

PILOT

Employment Coincides with 7-year Maintain Base =47 FT, 47 PT =70 FTE
PILOT Create 85% of Projected
Projected = 18 FT
85% = 15 FTE
Recapture Employment = 85 FTE
Local Labor Construction period Adherence to policy including
quarterly reporting
Pay Equity Coincides with 7-year Adherence to Policy
PILOT
Unpaid Tax Coincides with 7-year Adherence to Policy
PILOT
Recapture Period Coincides with 7-year Recapture of Real Property Tax, Mortgage

Recording Tax, State and Local Sales Taxes

Recapture applies to:

State and Local Sales Taxes

Real Property Tax

Mortgage Recording Tax

Pursuant to New York State General Municipal Law, the agency shall modify, recover, recapture or terminate any

Recapture

financial assistance taken by the company that is in violation of the GML.

At completion of the project company must certify i) total investment amount is equal to or greater than 85% of the
anticipated project amount; ii) company has maintained 70 FTE and created 15 FTE jobs (85% of projected), iii) confirm
adherence to local labor policy during construction and iv) its adherence to unpaid tax/pay equity policies for recapture

term.

Project ECIDA History

e (/2/26: Public hearing held.

e  6/24/26 Inducement Resolution presented to Board of Directors — Type II No SEQRA compliance required

e 6/24/26: Lease/Leaseback Inducement Resolution presented to the Board of Directors
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EVALUATIVE CRITERIA
ADAPTIVE REUSE

Project: BHSC LANDLORD, LLC / Buffalo Hearing & Speech Center

CRITERIA

COMMENTS

Age of Structure (must be at least 20 years old)
and present functional challenges to
redevelopment

The historic former St. Aloysius Gonzaga
School is approximately 80 years old and
presents redevelopment challenges, including
substantial costs associated with accessibility
upgrades, complete replacement of building
systems, code compliance improvements, and
full interior renovations to support BHSC’s
Early Childhood Education program.

Structure has been vacant or underutilized for a
minimum of 3 years (defined as a minimum of
50% of the rentable square footage of the
structure being utilized for a use for which the
structure was not designed or intended).
Project promotes the elimination of slum and
blight.

Both the historic school building and the
convent building at the St. Aloysius Gonzaga
RC Church Campus were constructed circa
1949 and 1961, respectively. The buildings
have been underutilized for approximately five
(5) years, primarily serving as space for Cub
Scout meetings and bingo events, and have
been fully vacant for one (1) year.

Structure is not generating significant rental
income (defined as 50% or less than the market
rate income average for that property class)

No income being generated at site.

Project is in compliance with the investment
and growth criteria of the Framework for
Regional Growth. The redevelopment
supports or aligns with Regional or Local
Development Plans

The project is compliant with the
Framework for Regional Growth

Demonstrated evidence of financial obstacle(s)
to development without ECIDA or other public
assistance (cash flow projections documenting

costs, expenses and revenues indicating below

average return on investment rate as compared
to regional industry averages)

Cash flow projections and analysis reveal
below average return on investment of:

e ROI w/ ECIDA assistance = 5.8%

e ROI w/o ECIDA assistance = 4.8%
These figures are well below the 10% - 12%
benchmark rate of return expected for projects
in higher risk urban areas in the northeast.

Demonstrated support of local government
entities

The Town has expressed support for the
Project.

LEED/Renewable Resources

N/A

47




EVALUATIVE CRITERIA
ADAPTIVE REUSE

CRITERIA

COMMENTS

Building or site has historic designation

The National Park Service approved the
Preliminary Determination of Individual
Significance (PDIL) for the St. Aloysius
Gonzaga Roman Catholic Church Complex.
The applicant is pursuing Federal and NYS
Historic Tax Credits for the completion of the
renovation project.

Site or structure has delinquent property or
other local taxes

N/A

DEI Questionnaire

See attached.

Transit Oriented Development

The site is accessible via NFTA Routes
including #32 (Amherst) and #12 (Utica).

Onsite child daycare facilities on the project
site

The project will centralize and expand BHSC’s
special education and early childhood services,
increasing capacity to serve 40 additional

publicly funded students and improving access
for families across surrounding school districts.

OTHER FACTORS TO CONSIDER:

Environmental / Safety Issues: Structure or site
presents significant public safety hazard and or
environmental remediation costs

The project also requires the abatement of
hazardous building materials, creating an
additional cost hardship.

Site or structure is located in a distressed
census tract

This property is located in Census Tract 102.02
which is “Adjacent to Highly Distressed
Census Tracts”.

Structure presents significant costs associated
w/ building code compliance.

Renovations include full building system
replacements, accessibility upgrades, and
interior renovations to meet current code
requirements, along with hazardous materials
abatement, all of which add substantial cost to
the project.

*U.S. Census Bureau

DATE OF INDUCEMENT: June 24, 2026
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EVALUATIVE CRITERIA
ADAPTIVE REUSE

Return on Investment — BHSC LANDLORD, LLC / Buffalo Hearing & Speech Center

Regional Return on Investment (ROI) numbers vary depending on the interest rate
environment, investor availability and risk associated with a project.

The National Development Council, which has experience financing projects in higher risk
urban areas across the Northeast, uses 10% - 12% as a benchmark rate of return for urban high-
risk projects.

Empire State Development financing officials when reviewing similar projects in the City of
Buffalo have used 12% as an acceptable ROI for development projects.

Adaptive Reuse Projects

Many Adaptive Reuse Projects are hampered by upfront development costs that are not typical
in new build green field development projects. These upfront costs can hinder the ability of
the projects to attract financing and provide cash flow. The upfront costs associated with site
contamination, asbestos removal, code compliance, structural deficiencies can make Adaptive
Reuse projects difficult to undertake and attract private investment and financing, particularly
in real estate markets where rental values are relatively low. Historically real estate projects in
the region are difficult to undertake, local real estate developers have indicated that the typical
ROI investors and developers seek to achieve in mixed use development projects are in the
10% - 12% range, although they can run higher for projects with significant risk.

Public Incentives Requested

e Sales Tax Savings in the amount of $ 228,375
e Mortgage Tax Savings in the estimated amount of § 52,500
e Real Property Tax Savings in the estimated amount of $ 469,853

ROI

Applicant has submitted a proforma documenting the expenses and revenues and ROI for the
project.

Stated ROI for the project with ECIDA assistance is 5.8%

Stated ROI for the project without ECIDA assistance is 4.8%
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PILOT Worksheet: Estimate of Real Property Tax Abatement Benefits*** and Percentage of

Project Costs financed from Public Sector sources

** The PILOT Worksheet will be: (i) completed by IDA Staff based upon information contained
within the Application, and (ii) provided to the Applicant for ultimate inclusion as part of this
completed Application.

PILOT Estimate Table Worksheet-BHSC Landlord, LL.C/Buffalo Hearing and Speech Center

Dollar Value of New Estimated New County Tax Town Tax Rate School Tax
Construction and Assessed Value of Rate/1000 /1000 Rate/1000
Renovation Costs Property Subject to
IDA
$5,800,000 $7,110,000 4.407933 6.600962 17.922967
PILOT % County Town School Total Full Tax Net
Year Payment | PILOT PILOT PILOT PILOT Payment Exemption
Amount | Amount Amount w/o PILOT

1 0.05 $19,197 | $28,747 $78,055 | $125,998 | $205,706 $79,707

2 0.1 $19,836 | $29,704 $80,653 | $130,193 | $205,706 $75,512

3 0.15 $20,475 $30,661 $83,252 | $134,388 | $205,706 $71,317

4 0.2 $21,114 | $31,619 $85,851 | $138,584 | $205,706 $67,122

5 0.25 $21,753 $32,576 $88,450 | $142,779 | $205,706 $62,927

6 0.3 $22,392 | $33,533 $91,049 | $146,974 | $205,706 $58,732

7 0.35 $23,031 $34,490 $93,648 | $151,169 | $205,706 $54,537
TOTAL $147,798 | $221,330 $600,957 | $970,085 | $1,439,939 | $469,853

wkk Estimates provided are based on current property tax rates and assessment value (current
as of date of application submission) and have been calculated by IDA staff

Percentage of Project Costs financed from Public Sector Table Worksheet:

Total Project Estimated Estimated Estimated Value | Total of Other Public
Cost Value of Value of Sales | of Mortgage Tax | Incentives (Tax Credits,
PILOT Tax Incentive Incentive Grants, ESD Incentives,
etc.)
$9,262,225 $ 469,853 $228,375 $52,500 $2,500,000

Note: special district taxes are not subject to PILOT abatement

Calculate % = (Est. PILOT + Est. Sales Tax+ Est. Mortgage Tax+ Other)/Total Project Costs: 35%
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Erie County Industrial Development Agency

5

. Group
M RB COSt Beneflt Ca |Cu |ator Cost-Benefit Analysis Tool powered by MRB Group
Date May 26, 2026
Project Title Buffalo Hearing & Speech Center - Childhood Education Project
Project Location 157 Cleveland Drive, Cheektowaga NY 14215
Economic Impacts
Summary of Economic Impacts over the Life of the PILOT
Construction Project Costs
$9,262,225 Temporary (Construction)
Direct Indirect Total
Jobs 37 34 71
Earnings $3,249,175 $1,926,111 $5,175,286,
Local Spend $8,437,225 $5,997,180 $14,434,405
Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs 88 19 107
Earnings $29,065,550 $10,850,170 $39,915,719
Figure 1
Net Benefits
$7,000,000
$6,000,000 — ‘
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0
-$1,000,000 N O v < x “ © A % & N
O N < S < < < < < <
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(,0&
I Benefits Costs Net Benefits
Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3
Total Jobs Total Earnings
0 20 40 60 80 100 120 $0 $10,000,000  $20,000,000  $30,000,000  $40,000,000  $50,000,000
M Direct Indirect B Direct Indirect
© Copyright 2025 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.
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Fiscal Impacts

Estimated Costs of Exemptions

Property Tax Exemption

Sales Tax Exemption
Local Sales Tax Exemption
State Sales Tax Exemption

Mortgage Recording Tax Exemption
Local Mortgage Recording Tax Exemption
State Mortgage Recording Tax Exemption

Total Costs

State and Local Benefits

Nominal Value
$469,857

$228,375
$123975
$104,400
$52,500
$17,500
$35,000

$750,732

Nominal Value

e e ]
e ]

MRB

Group

Cost-Benefit Analysis Tool powered by MRB Group

Discounted Value*
$436,566
$228,375
$7123975
$104,400

$52,500
$17,500
$35,000

$717,441

Discounted Value*

Local Benefits $45,600,789 $42,437,104
To Private Individuals $45,091,006 $41,964,662
Temporary Payroll $5,175,286 $5,175,286
Ongoing Payroll $39,915,719 $36,789,376
Other Payments to Private Individuals $0 $0
To the Public 509,783 $472,442
Increase in Property Tax Revenue $117,464 $106,454
Temporary Jobs - Sales Tax Revenue $43,020 $43,020
Ongoing Jobs - Sales Tax Revenue $331,799 $305,812
Other Local Municipal Revenue $17,500 $17,157
State Benefits $2,344,732 $2,182,162
To the Public 2,344,732 $2,182,162
Temporary Income Tax Revenue $232,888 $232,888
Ongoing Income Tax Revenue $1,796,207 $71,655,522
Temporary Jobs - Sales Tax Revenue $36,227 $36,227
Ongoing Jobs - Sales Tax Revenue $279,410 $257,526
Total Benefits to State & Region $47,945,521 $44,619,266
Benefit to Cost Ratio
Benefit* Cost* Ratio

Local $42,437,104 $578,041 731

State $2,182,162 $139,400 16:1

Grand Total $44,619,266 $717,441 62:1

*Discounted at the public sector discount rate of: 2%
Additional Comments from IDA
0

Does the IDA believe that the project can be accomplished in a timely fashion?
Does this project provide onsite childcare facilities?

© Copyright 2025 MRB Engineering, Architecture and Surveying, D.P.C.

Yes
No
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Diversity, Equity and Inclusion Questionnaire

1. MWBE Contractors - Construction

The ECIDA encourages applicants to utilize MWBE contractors and suppliers for their
projects and when feasible, to set a goal for MWBE participation during the construction
period of the project. Below are links to the NYS and Erie County certified MWBE lists,
including contractors, that can assist you with your utilization goals:

* New York State MWBE Certified List: https://ny.newnycontracts.com/
* Erie County MWBE Certified List: https://www3.erie.gov/eeo/mbe-wbe-resource-list

By checking this box, | agree to utilize the above listings of certified MWBE
ohtractors 1) as part of the outreach efforts to identify and invite MWBE contractors to
participate in the bidding process and 2) to assist in meeting the MWBE utilization goals

set by my organization for the project being considered for ECIDA tax incentives.

Please provide additional information regarding your history of setting / meeting MWBE
goals on past projects or other relevant information you would like to share - below.

On a recently completed Statewide Health Care Facility Transformation Program (SHCFTP) through DOH, Buffalo Hearing & Speech
exceeded its 30% MWBE goal with MWBE performance at 77% for a project. Additionally, a classroom expansion project in 2024-25
utilized a MWBE contractor (Hayes) for 100% of the work.

BHSC's current workforce: is 94% female and 14% non-white/Caucasian. Its HR team posts vacancies on its website, Indeed, WNYRIC,
Handshake (college/university platform), LinkedIn, and Facebook. It also utilizes industry specific platforms as needed (i.e. Speech
Language organizations). BHSC has had had recruitment traffic come from other, including DOL, Buffalo Job Finder, Zip Recruiter. We
also seek employee referrals for candidates. BHSC has a formal partnership with D’Youville and serves a