Buffalo and Erie County Industrial Land Development Corporation
Joint Annual Board of Directors Meeting & Annual Meeting of the Members
April 27, 2022
@ 12:30 p.m.
500 Seneca Street
4th Floor Conference Room
Buffalo, New York 14204

1.0

Call to Order

2.0

Approval of Minutes
2.1

3.0

Reports / Action Items / Information Items:
3.1
3.2
3.3
3.4
3.5
3.6

4.0

Approval of the March 23, 2022 minutes of the Board of Directors (Action Item) (Pages 2-6)

Financial Report (Informational) (Pages 7-10)
Finance & Audit Committee Update (Informational)
Loan Status Report (Informational) (Pag 11)
Annual Report of Directors (Informational) (Page 12)
Nominating Committee Update (Pages 13-14)
a) Election of Officers/Committee Appointments (Action Item) (Pages 15-17)
Approval of Road B Construction Contact at Renaissance Commerce Park (Action Item) (Pages)

Management Team Report:
4.1

5.0

Adjournment - Next Meeting May 25, 2022 at 12:30 p.m.
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MEMO:
Date: April 27, 2022
To: ILDC Board of Directors
RE: Renaissance Commerce Park “Road B” Construction

Background:
In 2018, the Industrial Land Development Corporation commissioned the development of an
Infrastructure/Utility Master Plan to prepare the 240-acre vacant Bethlehem Steel brownfield site for
private investment and redevelopment. The Utility Master Plan provides the ILDC with a road map for
planning improvements and upgrades to meet future needs in maintaining cost effective infrastructure
(water, wastewater, electric, gas, roads, etc.) to service anticipated industrial users. The infrastructure
improvements are necessary to prepare the property for private development, which will address the
regional need for vacant industrial-zoned property to attract new and growing manufacturing companies.
The Infrastructure Master Plan calls for the construction of a new roadway referred to as “Road B”
extending from Dona Street to the north of the site. This is one phase in an ongoing Infrastructure
Master Plan to interconnect multiple roadways and provide access to all parcels within the new
Renaissance Commerce Park to provide vehicle and truck access for future tenants.
The proposed road will also serve as the truck access for 8 Dona Street, a 150,000 sq. ft. facility which
will operate as spec. space for manufacturing and warehousing operations, which is expected to be
operational in Fall 2022 and a future spec. building being planned for the parcel immediately adjacent to
8 Dona Street.
On Tuesday March 22, 2022, the Buffalo and Erie County Industrial Land Development Corporation
(“ILDC”) issued a bid for qualified contractors on a gross sum material and labor basis for the
construction of the new public “Road B” for the Renaissance Commerce Park (former Bethlehem Steel
Site) off Dona Street. On April 20, 2022, the Agency received 5 bid proposals.
Following a review of the submitted bids by staff and Foit Albert Associates serving as project manager
and engineers for the project, the ILDC is recommending retaining the services of E&R General
Construction Inc., as the lowest responsible bidder to construct approximately 1,550 feet of “Road B” in
the amount of $1,474,316.50. The project is being funded through the Empire State Development (ESD)
- Buffalo Billion II award, which has been allocated for the redevelopment of the former Bethlehem
Steel Industrial Site.

Requested Action:
Seeking approval to enter a contract with E&R General Construction Inc., as the lowest responsible
bidder in the amount of $1,474,316.50 for the construction of 1,550 feet of new roadway identified as
“Road B” on the Renaissance Commerce Park Master plan and the approval to take all actions,
including change orders reasonably necessary to complete the project.

BUFFALO AND ERIE COUNTY INDUSTRIAL LAND
DEVELOPMENT CORPORATION
RESOLUTION
A regular meeting of the Buffalo and Erie County Industrial Land Development
Corporation (“ILDC”) was convened on Wednesday, April 27, 2022 at 12:30 p.m.
The following resolution was duly offered and seconded, to wit:
RESOLUTION OF THE BUFFALO AND ERIE COUNTY INDUSTRIAL
LAND DEVELOPMENT CORPORATION (“ILDC”) AUTHORIZING THE
ILDC TO ENTER INTO A CONTRACT WITH E&R GENERAL
CONSTRUCTION INC. TO CONSTRUCT A PORTION OF “ROAD B” AS
HEREIN DESCRIBED AT THE RENAISSANCE COMMERCE PARK,
LACKAWANNA, NEW YORK
WHEREAS, the ILDC is authorized and empowered by Section 1411 of the Not-for-Profit
Corporation Law of the State of New York, as amended, to relieve and reduce unemployment,
promote and provide for additional and maximum employment, better and maintain job
opportunities in Erie County, and to lessen the burdens of government and act in the public interest;
and
WHEREAS, the ILDC owns approximately 130 acres of real property located within the
Renaissance Commerce Park (“RCP”) in Lackawanna, New York, and consistent with its mission,
has established and is implementing its Advanced Manufacturing Park – Infrastructure Plan (the
“Plan”) thereon for the benefit of the residents of Erie County; and
WHEREAS, the Plan calls for the installations of utilities, roadways and other
infrastructure improvements to service RCP occupants, and specifically calls for the construction
of approximately 1,550 feet of new roadway referred to as “Road B” extending from Dona Street
to the north of the site to ultimately interconnect multiple roadways and provide access to all
parcels within the RCP to provide vehicle and truck access for future tenants; and
WHEREAS, the ILDC, on March 22, 2022, issued a Request for Proposals (“RFP”) for
qualified contractors on a gross sum material and labor basis for the construction of the new public
“Road B”; and
WHEREAS, the ILDC received five RFP bid proposals; and
WHEREAS, following a review of the submitted bids by ILDC staff and Foit Albert
Associates, serving as project manager for engineers for the “Road B” construction project,
(collectively, with the ILDC staff, the “Review Committee”), the Review Committee is
recommending that the ILDC retain the services of E&R General Construction Inc., as the lowest
responsible bidder to construct “Road B” in the amount of $1,474,316.50.

NOW THEREFORE BE IT RESOLVED BY THE MEMBERS OF THE BUFFALO
AND ERIE COUNTY INDUSTRIAL LAND DEVELOPMENT CORPORATION AS
FOLLOWS:
Section 1. Subject to the terms of this Resolution, the Chair, the Vice Chair, the
President/Chief Executive Officer, the Vice President, the Chief Financial Officer/Treasurer
and/or the Assistant Treasurer, are hereby authorized, on behalf of the ILDC, to negotiate and
execute a contract with E&R General Construction Inc., as the lowest responsible bidder, in the
amount of $1,474,316.50 for the construction of “Road B” at the RCP and any appropriate change
orders or scope additions as approved by the President/Chief Executive Officer, in consultation
with the ILDC Board Chair.
Section 2. The officers, employees, and agents of the ILDC are hereby authorized and
directed for and in the name and on behalf of the ILDC to do all acts and things required and to
execute and deliver all such checks, certificates, instruments and documents, to pay all such fees,
charges and expenses and to do all such further acts and things as may be necessary or, in the
opinion of the officer, employee or agent so acting, desirable and proper to effect the purposes of
the foregoing resolution and to cause compliance by the ILDC with all of the terms, covenants and
provisions of the documents executed for and on behalf of the ILDC.
Section 3. Any and all prior actions taken by the ILDC with respect to the contents of this
Resolution are hereby ratified and confirmed.
Section 4. These Resolutions shall take effect immediately.
Dated: April 27, 2022

