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Application Title

Adaptive Reuse Tax Incentive Application

Section I: Applicant Background Information

licant rmation - C ny Receiving Benefit

Total Project Cost 13400000

Name of Attorney
Firm Name
Address

Phone

Fax

https://www.ecidany.com/app/tax-incentive-application/print/100243

Appiicant Name Swan Street Buffalo, LLC
Applicant Address 443 Delaware Avenue, Buffalo, NY 14202
Phone 716-923-7000
Fax 716-882-4293
E-mail Jake@schnelderdesign.com
Website schneiderdevelopmentservices.com
Fed ID# T
divi ! leting A ication

Name Charles J. Schneider
Title Owner
Address 443 Delaware Avenue, Buffalo, NY 14202
Phone 716-923-7000
Fax 716-882-4293
E-Mail Jake@schnelderdesign.com

any Con if different individual co etin icati
Name
Title
Address
Phone
Fax
E-Mail

any Cou

12/27/2012
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| [E-Mail |

https://www .ecidany.com/app/tax-incentive-application/print/100243 12/27/2012
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I tify the 1 ce bein uested of the A Cc

Exemption from Sales Tax Yes
Tax Exempt Financing No
Exemption from Mortgage Tax Yes
Exemption from Real Property Tax No

Assignment/Assumption of existing PILOT benefits o

Business Organization

Type of Business Limited Liability Company
Year Established 2012

State of Organization New York

ist all st olders, members artne ith % of arshi ater
than 20%

Please include name and % of ownership.

Charles J. Schneider 34.259% C/0 Schnelder Development, LLC 443 Delaware Ave. Buffalo, NY 14202 -- 145 Swan Street,
LLC 37.037% 3556 Lakeshore Blvd. Suite 620 Buffalo, NY 14219 -~ See attached exhibit

Business Description
Describe in detail company background, products, customers, goods and services

The Apartments at the HUB is a mixed use development project that will bring a new and creative 7, 500 sq. ft., commercial
tenant and 50 new, upscale apartment units to Downtown Buffalo, NY. The project encompasses the adaptive reuse of 80,000
square feet of historic infrastructure located in two buildings at 149 and 145 Swan Street. The project site will feature a large
parking lot with 63 surface spaces, 21 covered spaces garage spaces. Green areas will be created along the south and east of
149 swan and on the ¢corner of Michigan and Swan.

Estimated % of sales within Erie County NA

Estimated % of sales outslde Erle County but within New York State NA
Estimated % of sales outside New York State NA
Estimated % of sales outside the U.S, NA

7] Ses

About 75% ) ]

https://www.ecidany.com/app/tax-incentive-application/print/100243 12/27/2012
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Section II: Project Description & Details

tion roject facilit
Address 145, 149 Swan Street
City Buffalo
State New York
Zip Code 14202
SBL Number 111.70-5-3, 111.70-5-4, 111.70-5-5, 111,70-5-6.1, 111.70-5-12
Town/City/Village Buffalo
School District Buffalo

Present Project Site Owner Charles J. Schneider

Please provide a brief narrative of the project

See attached Document entiled Apartments at the HUB- Project Narrative

Site Characteristics

Is the proposed Project located on a site where the known or potential presence
of contaminants is complicating the development/use of the property?

No
If yes, please explain

H. vironmental Assessment been prepared, or wi be
repared with respect to th Proij i e lease
provide copy)

Yes

If yes, please provide a copy.

Have any other studies, or assessments been undertaken with respect to

the proposed Project Site that indi S ted presence
of contamination th Il 1 ite’ ent?
No

If yes, please provide copies of the study.

Wi 1 i Si) equi; ?

Yes
If yes, please describe equipment and lease terms

| |Possibly-TBD

https://www.ecidany.com/app/tax-incentive-application/print/100243 12/27/2012
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If you a ] ew machinery and equipment, does it provide
mon. @ efficiency benefits?
Yes

If yes, please attach additional documentation describing the efflciencies achieved.

Deoes or will c ny perform substantial research and development
activities on new products/services at the project location?
No

If yes, please explain

Not Applicable

Explain why ID icipation i i i

Gap financing of some kind is needed for housing projects to succeed in the downtown. Without assistance for sales tax and
mortgage tax exemption the apartments will simply not be competitive. Construction materials and labor costs in Buffalo run
slightly above the national average, while our rental market lags far behind what Developers in other major American cities
can charge for rent. Our project costs (see attached Pro Forma) clearly demonstrate the narrow margin that exists in a
development effort such as The Apartments at the HUB. Every available resource must be utitized to achieve a modest ROI.

Project Information
Estimated ts i t itt lect

Land and/or Building Acquisition $ 1914000
1.05 35 gappo.og Sauare feet

New Building Construction $0
.00 Sauare feet

New Building addition(s) %0
p.gq Sduare feet

Renovation  $ 9400000
80000.0p SAuare feet

Manufacturing Equipment $0
Non-Manufacturing Equipment: (furniture, fixtures, etc.) # 150000
Soft Costs: (professional services, etc.)  %1950000

Other Cost  $ 200000

' Explain Other Costs Contingency
| Total Cost 13650000
Project Refinancing (est. amount) 13650000

https://www.ecidany.com/app/tax-incentive-application/print/100243 12/27/2012
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Sel rojec all that /

No Industrial No Multi-Terant ves Mixed Use

No Acquisition of Existing No Commercial nNo Facility for the Aging
Facility

no Housing No Back Office no Civic Facility (not for

profit)

No Equipment Purchase No Retail No Other
SIC Code ss513

NAICS Code 531110

For pro cility please incl ft for each of the utli

below

Manufacturing/Processing 0.0p Sduere feet

Warehouse 0.0p Square fest

Research & Development 0.gg Sauere feet

Commercial 4000,00 SAuare feet

Retail 3500.0¢ Sduare feet

Office 0.00 Square feet

Other 72500,00 SAuare feet

Specify Cther Mufti-Family

Utilities and services presently serving site. Provide name of utility
provider

Gas National Fuel
Electric National Grid Size New 1600 AMP
Water CityofBuffalo Size New 3" Service
Sewer CityofBuffalo SiZe New 6" Service
Other (Specify)

If you are undertaking new construyction or renovations, are you seeking

rtificatio ilding Co il?

No

If you answered yes to question above. what level of LEED g_gm'ﬁcati;n do
you anticipate receiving? {Check applicable box)

<BLANK>

https://www.ecidany.com/app/tax-incentive-application/print/100243 12/27/2012
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What is your project timetable (Provide dates)

Start date : acquisition of equipment

2013-06-01

End date : Estimated completion of project

2014-04-01

Project occupancy : estimated starting date of operations
2014-04-01

i fan en submi e appiropri; lanning de

4

Hav expendi Iready b ade by th ny?

Yes

If yes, indicate particulars (ECIDA benefits do not apply to expenses incurred
prior to Board approval)

Soft Costs and Aquisition

ject n ary to ex ject empl 2

Yes

Is project necessary to retain existing employment?
No

gmgl-o-zrﬁgng Plan (project location)

If project is to retaln Total # of jobs 2
Current Jobs jobs, number of jobs years after project
to be retalned completion

Full time 0 0 1

Part time 0 0 1
Current Full Time Jobs in other Erie county locations ¢
|Current Part Time Jobs in other Erie county locations o

https://www.ecidany.com/app/tax-incentive-application/print/100243

12/27/2012
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Payroll Information

Annual payroll

0

Estimated average annual salary of jobs to be retained
0

Average estimated annual salary of jobs to be created
35000

Estimated salary range of jobs to be created

From 30000 To 40000

https://www.ecidany.com/app/tax-incentive-application/print/100243 12/27/2012
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I je ly necessary to t the project occupan m

moving out of New York State?

No
If yes, please explain and identify out-of-state locations investigated

1)

Wi u off financial assistanc I/ utside of New York S ?

No
If yes, from whom and what type of assistance was offered

Yes
If yes, please indicate the Agency and nature of inquiry below

SHPO, City of Buffalo

https://www.ecidany.com/app/tax-incentive-application/print/100243 12/27/2012
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Section III: Adaptive Reuse Projects

(4] i or a tax | { e Adaptive R ram?

Yes

hat i age of th in yve ?

105.00

If yes, number of years vacant?

20

Has the structure been vacant or underutilized for a minimum of 3 years?

Un ized is defi inimum of 5 f le square
otage of th ure being utilize use for which the str

was not designed or intended)

Yes

Is urrentf i) ing insignificant incom ianifi t

Iincome is defined as jncome that is 50% or less than the market rate

incom that

Yes

Does the site have historical significance?

| -
Briefly summarize the financial obstacles to development that this project
faces without ECIDA or other public assistance. Please provide the ECIDA

with dc 1entation fc Dy the financial ob

Gap financing of some kind is needed for housing projects to succeed in the downtown. Without assistance for sales tax and
mortgage tax exemption the apartments will simply not be competitive. Construction materials and labor costs in Buffalo run
slightly above the national average, while our rental market lags far behind what Developers in other major American cities
can charge for rent. Our project costs (see attached Pro Forma) clearly demonstrate the narrow margin that exists in a
development effort such as The Apartments at the HUB. Every available resource must be utilized to achieve a modest ROI.

https://www.ecidany.com/app/tax-incentive-application/print/100243 12/27/2012
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Briefly summarize the demonstrated support that you intend to receive

f C vern titi vid wit
um ati is su in the form igned I m th

entities

Clty of Buffalo - Public Domain improvements National Grid - Main Street Program National Fue!l - Area Development Program

P, indj other ors tha uld li A o ider
such as: structure or site presents significant public safety hazard and or
environmental ediation ts, site or structure is loca a

di; ed ¢ us frac ucture presents siqgnifican associa

with building code compliance, site or structure is presently delinquent in
property tax payments

The property has 80,000 5F of Historical Infrastructure that will present many challenges and associated costs to comply with
current New York State life safety codes. 149 Swan was delinquent, in property tax payments prior to our involvement and
145 Swan was previously owned by a nonprofit entity so it was not on the tax rolls. Both buildings are located in a distressed

census tract.

https://www.ecidany.com/app/tax~incentive-application/print/100243 12/27/2012
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Section IV: Retail Determination
|

Wiil ject i the 0 ices to rs Wi
isit the facjlity?

nal

Yes
If yes, complete the Retall Questionnaire Supplement below,

Will any portion of the project consist of facilities or property that is
1 s of services e

ril in maki

personally visit the project site?

Yes
If the answer Is yes, please continue.

1 will be expended on s

at pe e of th st of the
facilities or pro rimaril in makin of good. ervices to
mers w, ersonally visit the proiect?

10.00
%
If the answer to this is less than 33% do not complete the remalnder of the page and proceed to the next section (Section V: Inter-

Munliclpal Move Determinaticn).
Will th ject be ted by a not-for-profit fon?

No

I e proj ikely to attr: significan er of visi from outsi
i will be lo ?

the ec ic devel nt region in which the

No
If yes, please provide a market analysis or other documentation supporing your response.

Would the project occupant, but for the contemplated financial assistance
ent agenc cate the jobs o 1

rom the industrial d

the State of New York?

No
{If yes, please provide documentation regarding investigation of sites outside New York State,

https://www.ecidany.com/app/tax-incentive-application/print/100243 12/27/2012
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Is the inan ose he project to make availabl ods or
ic hich w o ise be re nabl i) th
resi ject icipality?

Yes

If yes, please provide a market analysls supporting your response.

Will the project preserve permanent, private sector jobs or increase the
jobs | te of N York?

over. um f perm riva

Ve I _ o |
Is the project located jp a Neighborhood Redevelopment Area?

No

https://www.ecidany.com/app/tax-incentive-application/print/100243

12/27/2012
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Section V: Inter-Municipal Move Determination

Within New York State no

Within Erie County no

If EITHER IS YES, please complete the following. If BOTH ARE NO, please "save and contlnue' to the next section (Section VI: Facillty
Type - Single or Multi Tenant).

[The Agency is required by state law to make a determination that Agency assistance is required to prevent the project occupant form
relocating out of the state, or to preserve the project occupant's competitive position in its respective industry.

Will the project result in a relocation of an existing business operation
from the Ci Buffalo?

No

If yes, please explain the factors which require the project occupant to relocate
(For example, present site is not large enough, or owner will not renew leases
etc.)

What are some of the key requiremepts the project occupant is looking for
in a new site? (For example, minimum sq, ft., 12 foot ceilings, truck

loading docs

<BLANK:>

Is the project reasonably necessary to preserve the project occupant's

com TLiv sition in its industry?

<BLANK:>
If yes, please explain and provide supporting documentation |

https://www.ecidany.com/app/tax-incentive-application/print/100243 12/27/2012
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What factors have lead the project occupant to consider remaining or
locating in Erie County?

What is going to happen to the current facility that project occupant is
located in?

Please provide a list of properties considered, and the reason they were
not adequate, {Some examples include: site not large enough, layout was

n riate, di t have adequate utili ervi etc.) Please include
full addres, ocations.

https://www.ecidany.com/app/tax-incentive-application/print/100243 12/27/2012
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Section VI: Facility Type - Single or Multi Tenant

his ingle Use Facijlity or a Multi- Facility?

Multi-Tenant Facility B .

For Single Use Facility

Occupant Name
Address
Contact Person
Phone

Fax

E-Mail

Federal ID #
SIC/NAICS Code o |

Multi-Tenant Facility

se explain at mark ditions suppo e construction of this

multi-tenant facility

Market Conditions as described in the December 2011 Zimmerman Volk Associate, LLC Study of Downtown Buffalo. |

tenant | een en i r this ject?

No

If yes, please list below and provide square footage (and percent of total square
footage) to be leased to tenant and NAICS Code for tenant and nature of business

https://www.ecidany.com/app/tax-incentive-application/print/100243 12/27/2012
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Section VII: Environmental Questionnaire

General Background Information

Address of Premises
145-149 Swan Street Buffalo, NY 14203

Name and Address of Owner of Premises

Swan Street Buffalo, LLC 443 Delaware Ave. Buffalo, NY 14202

Descri he general featu f P, 1 include terrain, location of

Urban Area with surrounding parking lots. Scattered Wareheuses and Manufacturing buildings.

(L Ay U WLIC N cY L
inten carried on at the Premis

Existing Asphalt parking lots with four story (circa 1905-1906) and five story (circa 1896) masonry and timber Isolated
buildings. Four story, unoccupied/ 5 story partially occupied with light manufacturing to vacate December 2012.

ibe all known former ises

145 Swan Street was built for Witkop & Holmes, a local grocery business that commissioned the 30,000 square foot brick and
wood frame structure. 149 Swan St. was constructed in 1896 for Sibley& Holmwood Candy Company, a local confectioner.
Other uses of the Site includes Storage for the Buffalo Transportation Museum and textile manufacturing for Synthetic
Textiles.

Does any person, firm or corporation other than the owner occupy the
Premises or any part of it?

No
If yes, please identify them and describe their use of the property

Have there been any spills, releases or unpermitted discharges of

etroleum, haz. icals or haza Us w, r
near i 2
No

If yes, describe and attach any incident reports and the results of any
investigations

https://www.ecidany.com/app/iax-incentive-application/print/100243 12/27/2012
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enfo nt 1y ny fi - r local t enti r

com a with deral, local law. 1 es, I’
tions iated wi rations ov t12 m ?

No

If yes, please state the results of the enforcement action (consent order,
penaities, no action, etc.) and describe the circumstances

Has een an inag of a noti izen sui r ivil compliai,

admi fve or crimj cedure in i he Premij:

No
If yes, describe in full detail

Solid And Hazardous Wastes And Hazardous Substances I

Does any activity conducted or contemplated to be conducted at the

No
If yes, provide the Premises’ applicable EPA (or State) identification number

Have any federal, state or local permits been issued to the Premises for

th eneration and/or storage of solid and hazard, astes?

Ne
If yes, please provide copies of the permits. o L ) o

https://www.ecidany.com/app/tax-incentive-application/print/100243 12/27/2012



‘The Erie County Industrial Development Agency (ECIDA}) Page 19 of 21

Identify the transporter of any hazardous and/or solid wastes to or from

the Premises

Not Applicable

tify th 1 zardou. [sposal or treatm iliti
which ived was @ Premises for th ears
Not Applicable o B N

Does or is it contemplated that there will occur at the Premises any
accumulation or storage of any hazardoys wastes on-site for disposal for

longer th avs?

No
If yes, please identify the substance, the quantity and describe how it is stored

Not Applicable ) - ]

https://www.ecidany.com/app/tax-incentive-application/print/100243 12/27/2012
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Discharge Into Waterbodies

Briefly describe any current or contemplated industrial process discharges

wa -7 ate on - no : o W r ad
stormwater. Attach all permits relating to the same. Also identi n

septic tanks on site

4% Residential Units, Commercial/ Retail Space. New 6" Sanitary Service- Roof and Parking Lot Storm water run-off. -

Is any waste discharged into or near surface water or undwa ?

No

If yes, please describe in detail the discharge including not only the receiving
water's classification, but a description of the type and quantity of the waste

Air Pollution

Are there or is it contemplated that there will be any air emission sources

that emit contaminants from the Premises?

No

If yes, describe each such source, including whether it is a stationary combustion
installation, process source, exhaust or ventilation system, incinerator or other

source

Are any of the air emission sources permitted?
No
 If yes, attach a copy of each permit. Y

https://www.ecidany.com/app/tax-incentive-application/print/100243 12/27/2012
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Storage Tanks

nd describe ail ve und n ora S a
Premijses leum asoli or er ch 1
or wastes, including the contents and capacity of each tank, Please also
vid: H f an is. jons its for the
Not Applicable _
Vi ere n eak: ills ses or other discha includi;
lo. invento ssociated with any of se tanks?

No
If yes, please provide all details regarding the event, including the response
taken, all analytical results or reports developed through investigation (whether
internal or external), and the agencies which were involved

Polychlorinated Biphenyls ("PCB" or "PCBs") And Asbestos

Provide any records in your possession or known to you to exist concerning any
on-site PCBs or PCB equipment, whether used or stored, and whether produced as
a byproduct of the manufacturing process or otherwise.

Have there been any PCB spills, discharges or other accidents at the
Premises?

No
If yes, relate all the circumstances

Do t remi ha ny a sto. inin terials?

<BLANK=>
If yes, please identify the materials
[Not Applicable

https://www.ecidany.com/app/tax-incentive-application/print/100243 12/27/2012



