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Thirty years ago the Buffalo and Erie County Regional Development Corporation was launched. It had
been formed as one of the recommendations from the Arthur D. Little, Inc. study of Erie County’s
economy undertaken with a grant from the U.S. Economic Development Administration (EDA) in 1978.
The study outlined a comprehensive set of activities that were integrated into an overall strategy known as
the Buffalo Area Economic Adjustment Strategy. Key to the strategy was (i) retaining existing industry,
(i1) stimulating the expansion of existing companies, and (iii) attracting new companies. Among the six
groups of programs designed to implement the industrial development efforts was financial assistance
and, specifically, the establishment of a Regional Development Corporation (“RDC”).

The RDC was originally established with grants, and other than repayment of principal and interest, there
has been no further funding for the RDC.

e Economic Development Administration $7 Million or 63% of the total

e County of Erie CDBG Funds $2,316,000 or 21%

e City of Buffalo CDBG Funds $1,800,000 or16%

This report responds to the question “What has RDC’s loan loss experience been over the years?” This
study is limited in that its scope was primarily to assess the history of loans made, collected and charged
off. Since 1979, 520 loans have been made. Each dollar loaned was matched on average by over $7.77
of other lenders’ and/or investors’ funding. RDC’s experience is that $7 of every $8 dollars ever loaned
has been repaid in spite of the fact that RDC stands behind the bank financing on the collateral and is
involved in projects only when there is a shortage of commercially available capital to fund worthy start-
up and expansion projects.

There is a large amount of data in this report since we examined loans made, repaid and charged off from
a number of perspectives:

Life stage of the company when they applied for the loan(s)

Use of the RDC funds borrowed

The company’s industry as expressed by the Standard Industrial Classification (SIC) code
Niches such as women-owned and minority-owned businesses assisted

We hope this information, although limited in scope, helps draw a picture of RDC’s 30-year financial
assistance efforts.

The Management Team



Report on
Loan Activity of the

Regional Development Corporation



