
MINUTES OF A MEETING OF THE

JOINT EXECUTIVE COMMITTEE OF THE 

ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY (ECIDA)

AND

BUFFALO & ERIE COUNTY REGIONAL DEVELOPMENT CORPORATION (RDC)

DATE AND PLACE:
August 14, 2014, at the Erie County Industrial Development Agency, 95 Perry Street, Suite 403, Buffalo, New York 14203 

MEMBERS PRESENT:
Hon. Bryon W. Brown, Hon. Anthony F. Caruana, Brenda W. McDuffie, Frank B. Mesiah, and Steven Weathers (non-voting)
MEMBERS EXCUSED:
Chris Johnston, Richard Lipsitz, Jr. and Hon. Mark C. Poloncarz
OTHERS PRESENT:
John Cappellino, Vice President; Andrew Schoeppich,  Treasurer; Theresa Carpenter, Assistant Treasurer; Robert Murray, Secretary; and Pietra Lettieri, Assistant Secretary
GUESTS:
Richard M. Tobe, Deputy County Executive; 

At 8:35 a.m. Mr. Weathers acknowledged that a quorum was not present but asked Mr. Schoeppich to review the proposed lease of the 143 Genesee Street facility. 

Mr. Schoeppich then provided those present with a review of the Agency’s relocation to 95 Perry Street in order to co-locate with Empire State Development.  Mr. Schoeppich noted that at that time, the Agency anticipated leasing its former facility at 143 Genesee Street and using the net rental proceeds to fund the higher occupancy costs at its 95 Perry Street facility.  Mr. Schoeppich noted the Agency conducted an RFP for broker services and engaged CBRE to market the building for lease or sale and has recently received two proposals to lease the facility at 143 Genesee Street and one proposal to buy the facility.  Mr. Schoeppich reviewed the staff’s analysis of the three proposals and confirmed the staff’s recommendation of choosing option two, as described in the materials attached to these minutes, which entails the leasing of 100% of the facility to a professional office tenant for an initial 7 year term.  Mr. Schoeppich explained that the staff recommended this option due to its higher net present value, retained ownership, beneficial tenant paid-for-improvements and the ability to cover the Agency’s current lease costs at 95 Perry Street.  Mr. Schoeppich also noted that the Agency will place an as-if-owned PILOT on the facility to ensure that the property pays full real property taxes particularly because the tenant is a for-profit corporation and this is not an economic development project.
At this point in time, Ms. McDuffie joined the meeting and at 8:48 a.m. she called the meeting to order. 

MINUTES


The Minutes of the Joint Executive Committee of the ECIDA and the RDC for October 9, 2012 were presented.  Upon motion made by Mr. Brown and seconded by Mr. Mesiah, the approval of the minutes was unanimously carried.

ROLE & COMPOSITION OF EXECUTIVE COMMITTEE


Ms. McDuffie led a general discussion with the members wherein the members considered the composition of and role of the Executive Committee.  Ms. McDuffie suggested that the Executive Committee consider the Agency’s goals and objectives and establish a strategy for meeting these goals and noted the committee is also the appropriate committee to handle the occasional “odd issues” that the Agency occasionally faces, such as the lease of the 143 Genesee Street facility.  Mr. Tobe suggested that the Executive Committee should consider adding the chairs of the other standing committees of the Agency as members but expressed concern that having too large of a committee can be cumbersome.  Mr. Tobe and Mr. Murray confirmed that a By-Law amendment would be required in order to change the size and composition of the Executive Committee.  General discussion ensued and Mr. Brown suggested that, in lieu of adding the chairs of the other committees to the Executive Committee, it may be simpler to invite those chairs to attend Executive Committee meetings so that, if they attend, their input could be provided and shared with the Committee.

Ms. McDuffie thanked the members for their consideration.  Mr. Weathers suggested that the Executive Committee meet on a quarterly basis going forward and Ms. McDuffie asked Mr. Weathers to confirm such quarterly calendar meeting dates.

APPROVAL OF 143 GENESEE STREET LEASE


Mr. Schoeppich again summarized the terms of the proposed leasing of the 143 Genesee Street facility to Kideney Architects, P.C.  Upon motion made by Mr. Brown and seconded by Mr. Mesiah the Executive Committee approved of the proposed lease of the facility to Kideney Architects, P.C., authorized the placement of a Payment-in-Lieu-of-Tax Agreement with a full pay tax payment schedule, and recommended that the Agency Board approve both of these items.

2015 SPECIAL PROJECTS BUDGET


Ms. Carpenter reviewed the historical, actual and proposed cash availability for the Agency’s special projects.  In particular, Ms. Carpenter noted that special project requests for the 2015 budget came to $4,750,000.  Ms. Carpenter expressed concern that these expenditures will require the Agency to use reserves to meet such budgeted costs, and in response thereto, Agency staff has developed recommendations to streamline costs by removing and/or reducing certain costs for the GTAC initiative, forgivable loans, venture capital initiative, and International initiatives.


General discussion ensued and it was noted that this analysis would continue to be undertaken during the budget planning process and Ms. McDuffie suggested that the Audit and Finance Committee review the proposals and identify “up to” expenditure amounts for additional review and consideration by the Executive Committee.

VENTURE CAPITAL PROGRAM UPDATE


Mr. Weathers provided an update to the Executive Committee regarding proposed project expenditure fund guidelines and emphasized that the venture capital program is just another tool in the Agency’s toolbox to facilitate job creation and investment.
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There being no further business to discuss, Ms. McDuffie adjourned the meeting at 10:52 a.m.

__________________________________________

Robert G. Murray, Assistant Secretary
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