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	Pierce Arrow LLC and/or Individual(s) or Affiliate(s), Subsidiary(ies), or Entity(ies) formed or to be formed on its behalf   Project


Public Hearing to be held on January 23, 2017 at 10:00 a.m.,
at the Agency’s offices located at 95 Perry Street-Suite 403, Buffalo, New York 14203
ATTENDANCE

Mark Romanowski, Hopkins Sorgi & Romanowski, PLLC
Chris Less, Flynn Battaglia 

Dave Sanford, RP Oakhill Building Co., Inc.

Samantha Herberger, C&S Engineers
Joseph Hecht, Pierce Arrow
Second Option:  To be followed when Members of the Public are in attendance:
 FORMCHECKBOX 
 1.  WELCOME:  Call to Order and Identity of Hearing Officer.
Hearing Officer:
Welcome.  This public hearing is now open; it is 10:00 a.m.  My name is Grant Lesswing. I am the Business Development Officer of the Erie County Industrial Development Agency, and I have been designated by the Agency to be the hearing officer to conduct this public hearing.  

 FORMCHECKBOX 
 2.  PURPOSE:  Purpose of the Hearing.
Hearing Officer:
We are here to hold the public hearing on the Pierce Arrow LLC and/or Individual(s) or Affiliate(s), Subsidiary(ies), or Entity(ies) formed or to be formed on its behalf project.  The transcript of this hearing will be reviewed and considered by the Agency in determination of this project.  Notice of this hearing appeared in The Buffalo News on Friday, January 13, 2017.

 FORMCHECKBOX 
 3.  PROJECT SUMMARY:  Description of Project and Contemplated Agency Benefits.

Hearing Officer:
The proposed project (the "Project") consists of:  (i) the leasehold interest in two (2) parcels of land (1.95+/- acres) located at 1685, 1695, and 1721 Elmwood Avenue in the City of Buffalo, Erie County, New York (the "Land") together with the existing 190,000+/- SF historic Pierce Arrow Administration Building and the original garage thereon (the "Existing Improvements"), (ii) the construction and equipping of a 7,600+/- SF addition to the north side of the building, and the renovation, upgrading and equipping of the Existing Improvements thereon into a mixed-use project consisting of market-rate, “loft-style” multi-tenant residential space (105+/- one and two bedroom units), 85 indoor parking spaces and outdoor parking, and 10,000+/- SF on the second floor for commercial tenant space (the “Improvements”), and (iii) the acquisition and installation by the Company of certain items of machinery, equipment and other tangible personal property (the "Equipment," and collectively with the Land, the Existing Improvements and the Improvements, the "Facility").

The proposed financial assistance contemplated by the Agency includes New York State and local sales and use tax exemption benefits and mortgage recording tax exemption benefits (in compliance with Agency's uniform tax exemption policy).

 FORMCHECKBOX 
 4.  FORMAT OF HEARING:  Review rules and manner in which the hearing will proceed.
Hearing Officer:  
All those in attendance are required to register by signing the sign-in sheet at the front of the room; you will not be permitted to speak unless you have registered.  If you have a written comment to submit for the record, you may do so.  Written comments may also be delivered to the Agency at 95 Perry Street, Suite 403, Buffalo, New York 14203 until the comment period closes on February 21, 2017.  There are no limitations on written comments.  

 FORMCHECKBOX 
 5.  PUBLIC COMMENT:  Hearing Officer gives the Public an opportunity to speak.

Hearing Officer: 
If anyone is interested in making a comment, please raise your hand, state your name and address; if you are representing a company, please identify the company.  I request that speakers keep comments to 5 minutes, and if possible, 3 minutes.

Mark Romanowski, Hopkins Sorgi & Romanowski, PLLC.  I am here on behalf of Pierce Arrow, LLC.  with respect to a request for sales and use tax exemptions and a mortgage tax exemption for the redevelopment of portions of the former Pierce Arrow manufacturing facility.  The buildings in question are located at 1685-1695 Elmwood Avenue and 1721-1723 Elmwood Avenue.  The applicant is seeking to convert the facility from a highly underutilized industrial facility into approximately 107 residential units encompassing approximately 180,000 sq. ft. It will have 1& 2 bedroom and loft apartments and there is a slight addition in reuse of one of the facilities to convert it into a parking area since there is limited parking on site. We are here seeking the tax exemptions due to the fact of challenges of redeveloping a historically significant building.  This building has been listed as a National Register building and we are pursuing historic tax credits.  But, in order to do so there is significant challenges in order to accompany that.   
The Project is approximately $27,000,000.  Whenever you engage in one of these historic projects you are really faced with a lot of challenges because SHPO requires significant restoration efforts and maintaining critical elements of the building which affect the costs structure of the building.  We have asbestos abatement which is not unusual in a building that is over 100 years old.  But, we have to maintain roofs, windows, restore brick and we also have to maintain an area within the building under the barrel roof, if you are familiar with the front of the facility, it’s the barrel roof area.  It is going to take up about 11,000 sq. ft. that we can’t redevelop into anything other than maintaining it as a single space.  So, a number of challenges here with the building and we believe because of that it clearly meets the adaptive reuse policy of the ECIDA.  I will go through them briefly.  Yes, it’s over 20 years actually its over 100 years old.  It’s been vacant/underutilized less than 50% occupancy, in fact its 28 occupancy for the past 3 years.  Even prior to that the rate on return was low.  The building was caught in the middle.  It was being leased out at industrial rates to commercial tenants and it’s because the building didn’t adapt itself well to either use and it didn’t have industrial tenants who were interested and it wasn’t a commercially designed building.  So, you were in never never land for it.  Certainly, its consistent with the Regional Growth Plan.  It’s more of the residential development that we are looking for in this area and because we are complying with the adaptive reuse policy.  
There are significant costs with restoring a building.  We talked about historic restorations, stabilization.  We have to put in all new utilities.  The building again is operating as a very old building which has been bootstrapped with current conditions but nowhere near appropriate for current reuse.  We have to put in a fire protection systems, new elevators, etc.  The saw tooth roofing that must be maintained and it’s very expensive to do so.  So, a lot of challenges structurally.  We do have the support of local agencies.  The City of Buffalo Mayor’s office has been very supportive of this project and they want to see this preserved and redeveloped.  With respect to public safety & environmental issues the project is also in the Brownfield cleanup program.  Because of its industrial past uses there is petroleum contamination and contaminated urban fill.  The project while not in a distressed census tract, is actually adjacent all around on all three sides of it is a distressed census tract.  So, we believe that is relevant here as well.    We talked about code compliance issues and the project is not tax delinquent.  So, we are in good standing with that issue as well.  So, ultimately this is a very significant project in size & scale and has a number of challenges because of its age and condition and the cost into converting a building over to residential housing.
 FORMCHECKBOX 
 6.  ADJOURNMENT.

As there were no further comments, the Hearing Officer closed the public hearing at 10:15 a.m.
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